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Outreach and Child Find Activity Plan



North West Indiana First Steps 2023 Calendar and
Outreach Plan

LPCC Oversight & Child Find Meetings:
e Wednesday March 15, 2023 at 9:00 am CST
e Wednesday June 21, 2023 at 9:00 am CST
e Wednesday September 18, 2023 at 9:00 am CST
e Wednesday December 13, 2023 at 9:00 am CST

Agency Meetings
e Wednesday March 15, 2023 at 9:00 am CST
e Wednesday June 21, 2023 at 9:00 am CST
e Wednesday September 18, 2023 at 9:00 am CST
e Wednesday December 13, 2023 at 9:00 am CST

Transition Committee Meetings:
e February 2023
e April 2023
e September 2023
e November 2023

Fairs in 2023 (dates are tentative based on last year’s calendar and subject to change)
e April — Gemininus Community Partners
e August — Gary Community Back To School
e September — Geminus Community Partners
e Various community fairs as opportunities are identified

Outreach Activities
e Ongoing — update social media
e Ongoing — coordinate and provide First Step materials to NICU’s
e Ongoing — participate in community coalitions, boards, and council meetings
e Ongoing — answer requests for information, resources, and materials
e Monthly — utilize the MaGIK list to contact DCS Caseworkers regarding at risk children

Outreach Activities by Month (dates are tentative and subject to change)

January Birthing Hospitals/Centers
February Physician’s
March WIC

April Healthy Families




North West Indiana First Steps 2023 Calendar and
Outreach Plan

May Early Head Start

June Daycare’s

July Community Organizations
August Pregnancy Programs
September DCS

October CASA

November Health Department
December Outpatient Clinics

e January — LPCC Coordinator will reach out to Birthing Centers to make sure they continue to
have First Steps materials available to patients, answer questions, and provide additional
resources if needed.

e February — LPCC Coordinator will fax, email, and/or mail First Steps information to physicians

e March — LPCC Coordinator will reach out to offer presentations and First Steps materials to
Women, Infant, Children (WIC) offices.

e April - LPCC Coordinator will reach out to Healthy Families offices to offer presentations and
First Steps materials.

e May - LPCC Coordinator will reach out to Early Head Start programs to offer presentations and
First Steps materials.

e June - LPCC Coordinator will email daycare providers registered through Child Care Resource
and Referral Network offering presentation, information, and First Steps materials

e July - LPCC Coordinator will reach out to community organizations such as Libraries, , Salvation
Army, and Community Center referral groups to offer First Steps information and materials.

e August - LPCC Coordinator will reach out to Pregnancy Centers to offer First Steps information
and materials.

e September - LPCC Coordinator will reach out to DCS offices to offer presentations and First
Steps materials. LPCC Coordinator is in contact with multiple DCS caseworks weekly/monthly as
well.

e October — LPCC Coordinator will reach out to CASA programs to offer presentations and First
Steps materials.

e November — LPCC Coordinator will reach out to the Health Departments to offer presentations,
information, and First Steps materials.

e December — LPCC Coordinator will reach out to Outpatient Clinics to provide First Steps
information and materials.




North West Indiana First Steps 2023 Calendar and
Outreach Plan

Community Partner Affiliations and Committees:

Healthy Families Porter County: Quarterly Meetings in February, May, August and November
Healthy Families Dunebrook: Quarterly Meetings in February, May, August and November
Healthy Families Lake County: Quarterly Meetings in March, June, September and December
Porter County Wellness Coalition: monthly

Step Ahead Newton County: monthly

IPQIC (Indiana Perinatal Quality Improvement Collaborative)-Infant Wellbeing Task Force: Meets every
other month, started in 2022: January, March, May, July, September, November

Project ECHO (partnership connecting primary care providers with multidisciplinary specialist teams to
spread the knowledge and amplify local capacity to provide best practice care for complex chronic
health conditions in rural and underserved areas): Meets monthly



North East and North Central Indiana First Steps
2023 Calendar and Outreach Plan

LPCC Oversight & Child Find Meetings:
e Tuesday February 7th, 2023 at 9:30 am EST via zoom
e Tuesday June 6th, 2023 at 9:30 am EST via zoom
e Tuesday August 15th, 2023 at 9:30 am EST via zoom
e Tuesday November 14th, 2023 at 9:30 am EST via zoom

Agency Meetings
e Tuesday February 7th, 2023 at 10:30 am EST via zoom
e Tuesday June 6th, 2023 at 10:30 am EST via zoom
e Tuesday August 15th, 2023 at 10:30 am EST via zoom
e Tuesday November 14th, 2023 at 10:30 am EST via zoom

Cluster C Transition Committee Meetings:
e Tuesday February 14th, 2023 at 10:00 am EST via zoom
e Tuesday September 19th, 2023 at 10:00 am EST via zoom

Cluster B Transition Committee Meetings:
e Tuesday February 21st, 2023 at 10:00 am EST via zoom
e Tuesday September 26th, 2023 at 10:00 am EST via zoom

Fairs in 2023 (dates are tentative based on last year’s calendar and subject to change)
e April —St. Joseph Minority Health Coalition Baby Shower
e June — Firefly Children & Family Alliance DCS Region 7 Provider Fair
e August - Family Fund Day at Four Winds Field South Bend
e September — Grant County Early Childhood Coalition Professional Development Training

Outreach Activities
e Ongoing — update social media
e Ongoing — coordinate and provide First Step materials to NICU’s
e Ongoing — participate in community coalitions, boards, and council meetings
e Ongoing — answer requests for information, resources, and materials
e  Monthly — utilize the MaGIK list to contact DCS Caseworkers regarding at risk kiddos

Outreach Activities by Month (dates are tentative and subject to change)

January Birthing Hospitals/Centers

February Physician’s

March WIC

April Healthy Families

May Early Head Start

June Daycare’s

July Community Organizations (Libraries, Bowen, Salvation Army, Resource Centers)




North East and North Central Indiana First Steps

2023 Calendar and Outreach Plan

August Earn to Learn Programs (BABE, Women’s Care Centers, Pregnancy Centers)
September DCS

October SCAN & CASA

November Health Department

December Outpatient Clinics

January — LPCC Coordinator will reach out to Birthing Centers to make sure they continue to
have First Steps materials available to patients, answer questions, and provide additional
resources if needed.

February — LPCC Coordinator will fax, email, and/or mail First Steps information to all physicians
on our physician list (over 850).

March — LPCC Coordinator will reach out to offer presentations and First Steps materials to
Women, Infant, Children (WIC) offices.

April - LPCC Coordinator will reach out to Healthy Families offices to offer presentations and
First Steps materials.

May - LPCC Coordinator will reach out to Early Head Start programs to offer presentations and
First Steps materials.

June - LPCC Coordinator will email all daycare providers registered through Child Care Resource
and Referral Network offering presentation, information, and First Steps materials (over 500
daycares).

July - LPCC Coordinator will reach out to community organizations such as Libraries, Bowen
Center, Salvation Army, and Community Center referral groups to offer First Steps information
and materials.

August - LPCC Coordinator will reach out to Earn to Learn Programs, such as those offered by
Pregnancy Centers (Women’s Care) and BABE to offer First Steps information and materials.
September - LPCC Coordinator will reach out to DCS offices to offer presentations and First
Steps materials. LPCC Coordinator is in contact with multiple DCS caseworks weekly/monthly as
well.

October — LPCC Coordinator will reach out to SCAN offices and CASA programs to offer
presentations and First Steps materials.

November — LPCC Coordinator will reach out to the Health Departments to offer presentations,
information, and First Steps materials.

December — LPCC Coordinator will reach out to Outpatient Clinics to provide First Steps
information and materials.



MidNorth Indiana First Steps 2023 Calendar and
Outreach Plan

LPCC Oversight & Child Find Meetings:
e January 19, 2023 at 12:00 pm EST
e April 20,2023 at 12:00 pm EST
e September 21,2023 12:00 pm EST
e November 16,2023 12:00 pm EST

Agency Meetings
e January 19, 2023 at 1:00 pm EST
e April 20,2023 at 1:00 pm EST
e September 21, 2023 1:00 pm EST
e November 16,2023 1:00 pm EST

Transition Committee Meetings:
e January 19, 2023 9:30 am —11:00 am
e September 21,2023 9:30 am —11:00 am

Fairs in 2023 and Presentations (dates are tentative based on last year’s calendar and subject to change)
e January 2023 Purdue University School of Audiology

August 2023 - Clinton County Baby Shower

October 2023 — West Lafayette Trunk-or-Treat

e Various community fairs as opportunities are identified

Outreach Activities
e Ongoing — update social media
e Ongoing — coordinate and provide First Step materials to NICU’s
e Ongoing — participate in community coalitions, boards, and council meetings
e Ongoing — answer requests for information, resources, and materials
e Monthly — utilize the MaGIK list to contact DCS Caseworkers regarding at risk children

Outreach Activities by Month (dates are tentative and subject to change)

January Birthing Hospitals/Centers
February Physician’s

March WIC

April Healthy Families

May Early Head Start

June Daycare’s

July Community Organizations




MidNorth Indiana First Steps 2023 Calendar and
Outreach Plan

August Pregnancy Programs
September DCS

October CASA

November Health Department
December Outpatient Clinics

e January — LPCC Coordinator will reach out to Birthing Centers to make sure they continue to
have First Steps materials available to patients, answer questions, and provide additional
resources if needed.

e February — LPCC Coordinator will fax, email, and/or mail First Steps information to physicians

e March — LPCC Coordinator will reach out to offer presentations and First Steps materials to
Women, Infant, Children (WIC) offices.

e April - LPCC Coordinator will reach out to Healthy Families offices to offer presentations and
First Steps materials.

e May - LPCC Coordinator will reach out to Early Head Start programs to offer presentations and
First Steps materials.

e June - LPCC Coordinator will email daycare providers registered through Child Care Resource
and Referral Network offering presentation, information, and First Steps materials

e July - LPCC Coordinator will reach out to community organizations such as Libraries, , Salvation
Army, and Community Center referral groups to offer First Steps information and materials.

e August - LPCC Coordinator will reach out to Pregnancy Centers to offer First Steps information
and materials.

e September - LPCC Coordinator will reach out to DCS offices to offer presentations and First
Steps materials. LPCC Coordinator is in contact with multiple DCS caseworks weekly/monthly as
well.

e QOctober — LPCC Coordinator will reach out to CASA programs to offer presentations and First
Steps materials.

e November — LPCC Coordinator will reach out to the Health Departments to offer presentations,
information, and First Steps materials.

e December — LPCC Coordinator will reach out to Outpatient Clinics to provide First Steps
information and materials.




MidNorth Indiana First Steps 2023 Calendar and
Outreach Plan

Community Partner Affiliations and Committees:

Regularly scheduled meetings:

White County United Way

Infant Morality Committee

Healthy Families Advisory Committee — Benton, Fountain, Warren and White Counties

Boone County Cares SOC Team Meeting: the first Friday every 2 months- 1/6/2023, 3/3/2023, 5/5/2023,
7/7/2023,9/1/2023, 11/3/2023



